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NOVALOK: MISSION, VISION & VALUES
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To be a well-respected, widely preferred, globally recognized player
in Pharmaceutical Industries in EAEU countries and worldwide.
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v "~ Develop and produce niche formulations to supply quality products
to take care of human health in EAEU market and Globally by

g following the regulatory of International standard.
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Caring a Human health, Trustworthy on Quality, Entrepreneurial
and Innovative, Quality Oriented, Customer Oriented, Having the
Ambition to Succeed, Respect for the Environment

J




NL

HOBAADK

13

LOK-BETA

NOVALOK: QUALITY (VALUES)

* What Quality (Values) we create: Affordability, international standard quality with affordability and
easily access towards Caring a Human health and respect the environment

* How Quality (Values) we create

People

Process

Technology

e Hired Technically qualified and highly skilled resources
e Technical and soft-skills training to improvise the expertise and knowledge

e Upkeep and maintain the EAEU GMP, WHO-GMP, cGMP and GLP standards

¢ Assure product quality by adopting product life cycle through quality risk management
process

e Continuous Improvisation of process and systems through development and monitoring
e Adherence of waste control and eco-friendly processes.

¢ Assurance of Quality and timely delivery of the pharmaceutical products.

¢ Assurance of Affordability and accessibility

e Adherence of latest manufacturing technology and tools
e Assurance of regular monitoring, maintenance and upgradation of tools & Technology.
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The JV Company was

incorporated in
September 2014 , to
acquire a
Pharmaceutical

Manufacturing under
FDI of PPV. The

Belarussian-Indian joint
venture NOVALOK LLC
(OO0 Hovanok) was
established by RUP
Belmedpreparaty (24%)
and the Indian company
Lok-Beta
Pharmaceuticals (l) Pvt
Ltd. (76%) in current
time.

NOVALOK LLC is having
OSD (Oral Solid Dose)
formulation
manufacturing plant
located at Skidel,
Grodno district, Belarus.

NOVALOK: MANUFACTURING & API PLANT
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Infrastructure: OSD Manufacturing Plant and upcoming API plant. Build-up
area more than 3100 Square Meter (Store, QC, Packing, Change rooms,
Utility), 2 floors structure made of R.C.C. followed by EAEU GMP guideline for
Oral dose formulation and API built up area will be more than 2700 Square
Meter, OSD plant will be operational for commercialisation by End of 2025.

Locality — Well Developed Industrial area, which enable Operational work
efficiency (sourcing of materials, change parts etc) and Ease of obtaining
various services and experts etc.

Oral dosage Facility: The oral dosage facility (Tablet, Capsule, API) will
operational in the last quarter of FY 2025. The state-of-art factory is situated

approx. 40 km from Poland border and 25 KM from Grodno City.

Market: Belarus, Eurasian market, CIS countries and Rest of the world.
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Utility: Steam boiler, Air
Compressor, RO plant, HVAC
system, Dehumidifier linked
to HVAC system, ETP System

Manpower: Talented and
technical human resource,
proximity to  Technical
Institution, employee
friendly policies

| Logistic -

Well connected to all 3
| mode of transportation:
National highway & Railway
within 5 KM, Minsk
International Airport and
R International port trust

Stores: follow GDP norms
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\ NOVALOK: DISTRIBUTION & LOGISTIC
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NOVALOK LLC believe in simplicity and it reflect in Logistics and distribution area which
cater transportation, warehousing and packaging of products manufactured at its own
plant. Proximity to all 3 modes of transportation enable quick and safe distribution.
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l:a NOVALOK: SALES & MARKETING

HOBANDK

Sales & Marketing Strategically NOVALOK's key strength and invest significant area based on 3 point
agenda

1. Offer opportunities to our associates to run a small to medium sized profitable entrepreneurship
by offering them technical know-how with the empowerment and accountability within the core
values and system of the company. Will provide opportunity to replace imported drugs for benefit
of citizen of Belarus under the Guidance of Ministry of Health.

2. Aiming to enable service towards broader segment of the pharmaceuticals & healthcare markets.

3. Marketing strategy - NOVALOK chooses to market its products which matches its rigorous
marketing, stringent quality norms and financial return criteria.

Methodology: JV with Govt. of Belarus and LOK-BETA Pharmaceuticals (I) Pvt. Ltd. enable
opportunity for extensive database and obtains regular feedback on customer purchasing patterns
and preferences and doctor prescribing habits. These detailed information's are used to direct the
company's promotional spend, sales force activity, product development programmes and to identify
new product opportunities.

International Market: Having office at Moscow, Russia and in Minsk-Belarus, NOVALOK is able to
expend its marketing operations in CIS countries, EAEU markets, Asia Pacific, Latin America and Africa
Market.

Domestic Market: OSD Manufacturing plant at Belarus soil, JV with Government of Belarus and
expertise of LOK-BETA Pharmaceuticals (I) Pvt. Ltd give 360-degree opportunity to serve domestic
market need with niche segment along with live saving drug.
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NOVALOK will have long list of quality products inline with international standard in coming days.
Target segments are ARV, Anti-Diabetic, Antibiotics, Immunosuppressants, Anti-Hypertensive,
Gastroenterology, Anti -TB, Anti — Inflammatory .

NOVALOK has advantage of inheritance the formulation and technology from its parent company
LOK-BETA, which has

* EAEU GMP/WHO-GMP/cGMP/ISO certified operation plant in India

e« 70+ branded Products formulation and technology from State of art R&D centre (CSIR
certificated Government of India).

* API — Skidel Based up coming API Plant will be handy for faster and budget row material supply,
which will benefit NOVALOK to produce quality product with low price compare to market
competitor.

* Intellectual Property: In term of manpower and expertise, LOK-BETA technical expertise will be
handy and will ensure uninterrupted quality production and growth of NOVALOK.



, J. Duncan (Lok-Beta) , Thane, India
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